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Comprehensive Needs Assessment
Demographics

Demographics Summary

Based on CISD Fall 2019 submission

Student Demographic Information:

American Indian/Alaskan:             28 students   .99% of the student population              

Asian:                                           25 students   .88%  of the student population                      

Black/African American:                  95 students                   3.36% of the student population   

Hispanic/Latino:                            681 students                24.06% of the student population   

White:                                      1,878 students     66.34% of the student population   

Two or more:                                124 students       4.38% of the student population   

--------------------------------

LEP:                                              182 students      6.43% of the student population   

ESL:                                               73 students      2.58% of the student population

Bilingual:                                       110 students      3.89% of the student population

Immigrant:                                      20 students      0.71% of the student population

Economic Disadvantaged:                605 students    21.37% of the student population

Military connected:                           63 students      2.23% of the student population

Dyslexia:                                       124 students      4.38% of the student population

Homeless:                                       17 students      0.60% of the student population

At Risk:                                         820 students     28.97% of the student population

Special education:                          295 students    10.42% of the student population

---------------------------------------------
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Staff and faculty based on our 2018-2019 TAPR report

                                                                         District ct.      %.       State ct.           %

Professional Staff: 220.0 62.6% 461,380.1 64.1%
   Teachers 176.1 50.1% 358,450.1 49.8%
   Professional Support 24.0 6.8% 72,848.5 10.1%
   Campus Administration (School Leadership) 11.9 3.4% 21,812.7 3.0%
   Central Administration 8.0 2.3% 8,268.8 1.1%
Educational Aides: 36.0 10.2% 74,292.4 10.3%
Auxiliary Staff: 95.6 27.2% 183,830.1 25.5%

                                                                District ct.         %.        State ct.           %

Teachers by Highest Degree Held:
   No Degree 0.0 0.0% 4,932.1 1.4%

   Bachelors 138.9 78.8% 263,991.5 73.6%
   Masters 36.2 20.6% 87,059.6 24.3%
   Doctorate 1.0 0.6% 2,466.8 0.7%

                                                                District ct.         %.        State ct.           %

Teachers by Years of Experience:
   Beginning Teachers 2.0 1.1% 24,953.3 7.0%

   1-5 Years Experience 34.0 19.3% 103,762.4 28.9%
   6-10 Years Experience 46.7 26.5% 68,136.0 19.0%
   11-20 Years Experience 61.3 34.8% 105,158.7 29.3%
   Over 20 Years Experience 32.1 18.2% 56,439.7 15.7%

 

The district grew from 2718 to 2831 students between the Fall PEIMS submissions in 2018 and 2019. During the same time, the student at risk population decreased from 32.1% to
28.97%. Additionally, our special education population increased from 9.01% to 10.42%.

Demographics Strengths

Celina ISD teaching staff has more longevity in the teaching profession with the teaching experience for the majority of our staff higher than the state average. There are several
teachers with over 20 years experience.

All teachers have maintained GT endorsement. Most core teachers PK-5 have received ESL supplemental certification. All ELAR teacher K-12 have received ESL supplemental
certification.
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Student Learning

Student Learning Summary

Data pulled from 18-19 TAPR:

Celina exceeds both state and regional scores in all assessments with the exception of 4th grade mathematics, 4th grade writing, and 8th grade math at the masters
(Commended) level.
As noted in the demographic section, there is a gap in scores between the district average and the Hispanic, Bilingual and ELL, and Sped populations on most state
assessments.
CISD performed low with the performance of the economically disadvantaged population scoring significantly less than our "all-student" population. 
CISD is in process of an Equity Audit based on the progress indicators for our African American student population. For two of the past three years, there has been a
discrepancy of 10 or more points between our African American student population and our white student population on the progress indicator for the district. 

 

 

Student Learning Strengths

Student Achievement Strengths:

Celina ISD scored above both state and regional data in all but two categories.
Celina ISD has maintained an "A" rating. We have also met requirements for Special Education determination status.
CISD has met requirements for the 2019 ASVAB Career Exploration assessment.
While the discrepancy mentioned above between our African American student population and our white student population is present, the intervention we have been
providing for our at-risk student populations has been effective. This is evident in that our low socio-economic and Hispanic student populations are not indicated in the
student progress measure of the data and Equity Audit.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Some student populations struggle to perform and/or grow at the same pace as our overall student population. Root Cause: Interventions were
focused on at-risk student populations in general.
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Perceptions

Perceptions Summary

District Culture and Climate Summary

Celina ISD maintains a strong district culture and climate, as noted in the annual district culture surveys.

Perceptions Strengths

All schools except CHS, utilize PBIS to maintain positive interaction between students.
PBIS, Bobcat Heart in the elementary schools, and PAWS in the Junior High are used to create a positive environment and teach appropriate conduct.
Monthly character traits are taught by campus counselors to promote leadership and positive culture in schools below high school.
These positive characteristics are celebrated at each campus through quarterly recognitions and awards at the elementary campuses.
The characteristics are celebrated through daily incentives, principal's 100, and end-of-the-year awards at the junior high.
Student access to technology.
Parents feel CISD provides a safe environment for all students.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Based on our annual community climate surveys, the community feels there is inconsistency in communication from the district. Root Cause:
Our district does not have a common or district-wide communication system in place.
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Support Systems and Other Data

Organizational structure data
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
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Strategy 2 Details Reviews
Strategy 2: Support implementation of PLCs across all campuses through administrative and teacher professional
development in PLCs.

Strategy's Expected Result/Impact: Increased student performance through teacher collaboration and planning.
Staff Responsible for Monitoring: Assistant Superintendent of Instruction and Technology and Director of
Elementary Curriculum and Instruction

Problem Statements: Demographics 1, 2 - Student Learning 1 - District Processes & Programs 1
Funding Sources: PLC training - 255--Title II - $12,000, PLC training - 211-Title I - $5,000

Formative Summative
Sept Nov Mar June

Strategy 3 Details Reviews
Strategy 3: Create annual opportunities for teachers to observe other teachers inside and outside CISD to improve
instruction  (Strategic Plan, Priority 2, Objective 1, Action Step 7, implementation year 2).

Strategy's Expected Result/Impact: The expected outcome is improved student learning through the
implementation of idea and strategies gained from observations.
Staff Responsible for Monitoring: Assistant Superintendent of
Instruction and Technology

Schoolwide and Targeted Assistance Title I Elements: 2.4, 2.5, 2.6 - Equity Plan
Problem Statements: Student Learning 1 - District Processes & Programs 1

Formative Summative
Sept Nov Mar June

  

Strategy 4 Details Reviews
Strategy 4: Expand mentoring program for new teachers to ensure persistence within the district and teaching profession 
(Strategic Plan, Priority 2, Objective 1, Action Step 6, implementation year 2).

Strategy's Expected Result/Impact: This will improve on teacher retention and provide support for new or
beginning teachers.
Staff Responsible for Monitoring: Assistant Superintendent of
Instruction and Technology

Schoolwide and Targeted Assistance Title I Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1

Formative Summative
Sept Nov Mar June

Strategy 5 Details Reviews
Strategy 5: Improve educator morale by exploring and implementing opportunities for recognizing employees for
longevity and innovation in the district  (Strategic Plan, Priority 2, Objective 1, Action Step 4, implementation years 4-5).

Strategy's Expected Result/Impact: Improve educator productivity, increase student achievement, and decrease
teacher attrition from the district.
Staff Responsible for Monitoring: Superintendent

Formative Summative
Sept Nov Mar June
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Strategy 2 Details Reviews
Strategy 2: Establish and define expectations for implementing project-based lessons at each grade level (Strategic Plan,
Priority 3, Objective 3, Action Step 3, implementation year 2).

Strategy's Expected Result/Impact: Increase the number gold standard PBL lessons per year. Increase the
number of teachers trained.

Ultimate goal: Every student will complete one PBL per year.
Staff Responsible for Monitoring: Assistant Superintendent of
Instruction & Technology

Schoolwide and Targeted Assistance Title I Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1

Formative Summative
Sept Nov Mar June

   

Strategy 3 Details Reviews
Strategy 3: Monitor and measure the success of the implementation of project based lessons based on observations, lesson
plan reviews, and surveys (Strategic Plan, Priority 3, Objective 3, Action Step 3, implementation year 3).

Ongoing.
Strategy's Expected Result/Impact: Increase the number gold standard PBL lessons per year. Increase the
number of teachers trained.

Ultimate goal: Every student will complete one PBL per year.
Staff Responsible for Monitoring: Assistant Superintendent of
Instruction & Technology

Schoolwide and Targeted Assistance Title I Elements: 2.4, 2.5, 2.6
Problem Statements: Student Learning 1

Formative Summative
Sept Nov Mar June

   

Strategy 4 Details Reviews
Strategy 4: Employ an advanced academic teacher at the elementary level to facilitate higher level instruction (Strategic
Plan, Priority 3, Objective 3, Action Step 7, implementation year 4).

Strategy's Expected Result/Impact: Improved differentiation for advanced elementary students and improved
student performance.
Staff Responsible for Monitoring: Assist Supt. for Administrative Services

Schoolwide and Targeted Assistance Title I Elements: 2.5
Problem Statements: Student Learning 1 - District Processes & Programs 1

Formative Summative
Sept Nov Mar June
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Evaluation Data Sources: Student growth index 
State assessment results
MAP testing result (student progress monitoring)
Other student progress monitoring results
Student AP test scores (% of student scoring >3)

Strategy 1 Details Reviews
Strategy 1: Provide staff with behavior management training to foster a safe and civil in all classrooms.

Strategy's Expected Result/Impact: The expected result is improved academic success via improved classroom
and student behavior management.
Staff Responsible for Monitoring: Director of Special Services

Schoolwide and Targeted Assistance Title I Elements: 2.5, 2.6

Formative Summative
Sept Nov Mar June

Strategy 2 Details Reviews
Strategy 2: Provide students with explicit instruction on self-regulation, social problem solving, and character
development.

Strategy's Expected Result/Impact: The expected result is that student would be better able to self-regulate and
solve interpersonal problems such that they would stay on task in the classroom and improve student
performance.
Staff Responsible for Monitoring: Director of Special Services

Schoolwide and Targeted Assistance Title I Elements: 2.5, 2.6
Problem Statements: Demographics 1, 2 - Student Learning 1 - District Processes & Programs 1

Formative Summative
Sept Nov Mar June

Strategy 3 Details Reviews
Strategy 3: Provide staff with MTSS and intervention training and materials to support struggling students.

Strategy's Expected Result/Impact: It is expected that due to the appropriate intervention, there would be
improved student performance.
Staff Responsible for Monitoring: Director of Special Services, Assistant Superintendent for Technology and
Instruction.

Schoolwide and Targeted Assistance Title I Elements: 2.5, 2.6
Problem Statements: Demographics 1, 2 - Student Learning 1 - District Processes & Programs 1

Formative Summative
Sept Nov Mar June
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Strategy 4 Details Reviews
Strategy 4: The percent of 3rd grade students that score meets grade level or above on STAAR Reading will increase from
65% to 68% by June 2021.  
By 2021 % increase per sub-population: 

Hispanic 48% to 51% 
White 64% to 67% 
Special Ed 36% to 37%
Eco. Disadv. 46% to 49%
EL/Bilingual 61% to 64% 
EL Cont. Enrolled 58% to 61%
Non-Cont. Enrolled 65% to 68%

Problem Statements: Demographics 1, 2 - Student Learning 1 - District Processes & Programs 1

Formative Summative
Sept Nov Mar June

Strategy 5 Details Reviews
Strategy 5: The percent of 3rd grade students that score meets grade level or above on STAAR Mathematics will increase
from 41% to 45% by June 2021. 

By 2021  increase per sub-population:             
Hispanic: 34% to 36% 
White: 67% to 69%
Special Ed: 32% to 34%
Eco. Disadv.: 43% to 45% 
ELL: 24% to 26%

Problem Statements: Demographics 1, 2 - Student Learning 1 - District Processes & Programs 1

Formative Summative
Sept Nov Mar June

   

Strategy 6 Details Reviews
Strategy 6: CISD will evaluate the district comprehensive counseling program and SEL integration.

Strategy's Expected Result/Impact: This evaluation will provide CISD with a better picture of the needs within
the district and counseling program to ensure resources are directed to the most appropriate areas of need.
Staff Responsible for Monitoring: Assistant Superintendent for Administrative Services

Problem Statements: Student Learning 1

Formative Summative
Sept Nov Mar June
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Strategy 7 Details Reviews
Strategy 7: All teachers will be trained on Trauma-informed classroom practices in order to ensure all students are safe and
ready to learn.

SB 11.
Strategy's Expected Result/Impact: The expected outcome is that all adults in district will better understand
and be able to meet the needs of our students who have had adverse childhood experiences, resulting in improved
campus culture and student achievement.
Staff Responsible for Monitoring: Assistant Superintendent for Administrative Services.

Problem Statements: Student Learning 1
Funding Sources: Title IV funds; - 199 -- CISD - $28,000

Formative Summative
Sept Nov Mar June

Strategy 8 Details Reviews
Strategy 8: All teachers will receive training on recognition of indicators of sex-trafficking and preventative measures.

HB 111 & HB 18
Strategy's Expected Result/Impact: The expected result is that teachers will be better able to recognize
students who have been victimized and will be able to direct them to campus administration
Staff Responsible for Monitoring: Assistant Superintendent for Administrative Services

Problem Statements: Student Learning 1

Formative Summative
Sept Nov Mar June

No Progress Accomplished Continue/Modify Discontinue

Strategic Objective 1 Problem Statements:

Demographics
Problem Statement 1: Bilingual/ELL and special education students' scores on state assessments lag behind both the district average and in some cases, state averages.
Problem Statement 2: For two of the past three years, there is more than a 10 point difference between our African American students and our white students' progress measure
scores.

Student Learning
Problem Statement 1: Some student populations struggle to perform and/or grow at the same pace as our overall student population. Root Cause: Interventions were focused on
at-risk student populations in general.

District Processes & Programs
Problem Statement 1: In general, our African-American and Hispanic student groups score lower on both the individual assessments and in growth measures. Root Cause: Our
educator population percentages do not reflect our student population percentages.
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District Funding Summary
199 -- CISD

Priority Strategic Objective Strategy Resources Needed Account Code Amount
6 1 7 Title IV funds; $28,000.00

Sub-Total $28,000.00

255--Title II
Priority Strategic Objective Strategy Resources Needed Account Code Amount

2 1 2 PLC training $12,000.00

Sub-Total $12,000.00

211-Title I
Priority Strategic Objective Strategy Resources Needed Account Code Amount

2 1 2 PLC training $5,000.00

Sub-Total $5,000.00

Grand Total Budgeted $0.00

Grand Total Spent $45,000.00

+/- Difference -$45,000.00
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Addendums
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Sexual Harassment 

By an Employee 

By Others 

Examples 
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�K�R�P�L�F�L�G�H���L�I���W�K�H���V�W�X�G�H�Q�W���H�Q�G�V���W�K�H���U�H�O�D�W�L�R�Q�V�K�L�S�����D�W�W�H�P�S�W�L�Q�J���W�R���L�V�R�O�D�W�H��
�W�K�H���V�W�X�G�H�Q�W���I�U�R�P���I�U�L�H�Q�G�V���D�Q�G���I�D�P�L�O�\�����V�W�D�O�N�L�Q�J�����W�K�U�H�D�W�H�Q�L�Q�J���D���V�W�X��
�G�H�Q�W�¶�V���V�S�R�X�V�H���R�U���F�X�U�U�H�Q�W���G�D�W�L�Q�J���S�D�U�W�Q�H�U�����R�U���H�Q�F�R�X�U�D�J�L�Q�J���R�W�K�H�U�V���W�R��
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�W�U�D�F�L�V�P�����D�V�V�D�X�O�W�����G�H�V�W�U�X�F�W�L�R�Q���R�I���S�U�R�S�H�U�W�\�����X�Q�M�X�V�W�L�I�L�H�G���S�X�Q�L�V�K�P�H�Q�W�V����
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�L�Q�J���G�L�V�F�U�L�P�L�Q�D�W�L�R�Q���R�U���K�D�U�D�V�V�P�H�Q�W�����L�Q�F�O�X�G�L�Q�J���G�D�W�L�Q�J���Y�L�R�O�H�Q�F�H�����V�K�D�O�O��
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Examples 

False Claim 

Prohibited Conduct 

Reporting 
Procedures 

Student Report 

Employee Report 

Definition of 
District Officials 

Title IX 
Coordinator 

ADA /  
Section 504 
Coordinator 
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