Celina District

lmprovement Planning




District Goals

2 4

lml:)rove district Peﬁcormance and student academic
success as measured bg Iocal, state and national
stanclarcls.

Provide a Positive, safe and orderlg school climate

at each campus.

Increase communitg/ Parent involvement in the
schools and communication among all stake holders
in the district.

Recruit, develop and maintain Iﬁighlg qualiﬁecl staff.

Demonstrate fiscal responsibilitg, e%’ciencg and

eHectiveness in all oPerations.

Increase educational opportunities fpr_ a_“ §tuclent5_. -




Keg Components L CGOak]

o | mprove Per?ormance cnc a” stuclent groups
on TAKS, PSAT, SAT, ACT

l mprove # of students getting commended
status on a” subtests

Caml:)uses will each have CIP’s that address
areas of need with a focus on ditferentiated
instruction and the use of teclmologg in the

classroom

* Monitor Progress omC a” stuclents




Keg Coml:)onents Goal 1

2 4

Continue to suPPor’t PK - K Programming

for earlg intervention

Continue use of A+ & GCS for credit
recaPture and |oo|< at exPanding AP/clual

credit course oPtions
Expancl elective credit oPtions

Closelg monitor attendance/ completion




Key Components - Goal 2

UPclate Crisis). sa?etg Plans = implement
new Programming as needed

lnvestigate and implement drug/bu”ging

programs
Promote teacher & student recognition

l mplement new emergency Procedures for
nothcging all campuses and Parents




Kc—:g Components - Goal %

* EXPBI"ICI Parent CCl. Programming

* |ncrease Parent involvement in district
programs - increase involvement in PTA

) Expancl parent accessibilit9 to website,
gracles and school events

+ Increase numbers of bilingual emplogees
at individual campuses




Keg Components ~Goal4

Increase number O1C stuclent teac]*ners N the
district

lmplemcnt new HR Procec‘ures for hiring statt
Target statf with multiple certifications
Provide mentors to all statf

Coordinate training with Gragson/ Reg 10

Bring statt clevc—:lopment OPPortunities to
Celina




K69 Components~Goa| <

& e P‘an N Place to implement results of

TASD stat; ng stud Yy

* lmplement b, year plan

‘%ngerl:)rinting of all em

new technology

for state rcqui red

DlO}jééS

+ Provide all statf with uPclatecl technologg

« Provide statt clevelol:)ment training for




Keg Components - Goal 5,

Erazivfe Aocumeﬂt owc business Proceclures

Ensure that all expenclitures complg with

regulatorg guiclelines

lnvestigate alternative service cleliverg

moclels

Re-a esign district technologg P‘an

Re~c esign buclget clcvelopmcnt process

Coordinate campus Purchasing etHorts
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Key Components ~ Goal 6

° Evaluate course ogerings ancl acljust fo meet
changi ng student/career needs

* Design district oY o, year Plan for curriculum/
program review

> Develop D=9 Techno!ogg Plan - include
moving to all MAC comPuters

* Increase Celina 1ISD credit requirements to
cha”enge students to stag involved in




